
WP07 Internal Audit

Programme internal 
audits. Schedule audit 

frequency relative to r isk  
and previous audit 

results. Minimum audit 
frequency i s every 

process – 12 monthly

Select auditor  
independent  from activity  

to be audited. 
‘Independent’ means an 
auditor cannot audit his/

her own work

Plan/Arrange the audit

Confirm evidence to 
processes i.e..  

Records, Interview 
Staff, review process 

etc.

To audit, check 
act ivity and processes 
in operation. Compare 
to flowcharts and/or 

procedures

Record key elements 
of evidence seen in 

the audit report

Do findings comply with defined 
process & documented 

procedure?

Record findings on the 
Non Conformance logNO

On completion of 
audit, perform exit 
meeting with l ine 

manager and review 
findings. Point out all 

posi tive findings. 

YES

Review any non-
conformances 

raised and agree 
and record a time 

scale for 
corrective action 

Department 
manager to 

identify cause and 
long term 

corrective action

Corrective action(s) 
managed or  

implemented  by  
department manager 

Original  auditor 
(where possible) – 
perform follow up 

audit  on non-
conformances raised 

within the agreed 
corrective action time 

scale  

Corrective act ion complete & 
effective?

Agree and record 
further corrective 

act ion & time 
scale  

NO

Save completed 
audit  report  

YES

Communicate 
audit  findings as 

input to:  

WP13 - 
Management 
Review

WP09 -Preventive 
Action

WP14 - Contin ual 
Improvement

WP08 - Corrective 
Action

Update audit 
programme to 
reflect  audit(s) 

completed  

WP05 - Control of Records
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